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Information for Prospective Board Members
The Multiple Sclerosis Society of Ireland was formed by a group of three people in 1961 to empower and support people with MS. It was set up as a charity and granted charitable status; It amalgamated with the MS Care Centre in 1998 to become MS Ireland and became a company limited by guarantee in 1999.
MS Ireland believes that PwMS should have the support they need, delivered in the way they want, to live their chosen lives. We work in partnership with people and their families, to help them plan for the kind of life they would like to live and then support them to achieve it. We also work with statutory bodies to include people with MS in the community.

MS Ireland is a not-for-profit company, limited by guarantee with charitable status, presently having 7000+ members. The Society provides support for anyone with MS – whether or not a member, their families and carers.

MS Ireland provides a range of services delivered through its network of eleven professionally staffed regional offices and 41 voluntary branches nationwide, with an administrative base in Dublin. Among the services provided are information and publications, a national helpline, respite care facilities, funding for research, financial support, and sessional counsellors and befriending. The Society encourages independent living as far as possible.

The Board
The Board is the body elected by the membership of the society to direct the business on its behalf. The Board members are directors of the company, under the Companies Acts 1963-2006.
The main tasks of the Board are to :
· Delegate to paid managers responsibility for the implementation of the Society’s strategic plan
· Ensure that the Society has the necessary resources 
· Monitor the use of these resources in the interests of PwMS

· Account to the members of the Society by way of the annual report and at the AGM
Board members are volunteers. They receive no payment for the work they do but may claim out of pocket expenses.

There can be up to 18 places on the board, three of which are filled on a rotating basis from the branch representation and there is provision for co-opting an additional two people.
Board membership needs to span a range of skills and experience, from using services (to strengthen the understanding of what people want and need from our services) to professional expertise about disability issues and expertise related to running a medium size company. 

The Work of the Board

· Sets the direction for the Society by preparing and monitoring the strategic plan

· Approves an annual work plan

· Approves a budget to support that plan

· Approves policies and standards

· Monitors progress and performance

· Monitors the management of finances against the budget

· Approves financial statements

· Approves contracts

· Monitors risk management

· Appoints the CE and sets his/her terms and conditions

· Appraises the performance of the CE

· Reports on the financial and operational activity of the organisation to the membership through an annual report and at the annual general meeting

What’s Involved in Board Membership?
The Board meets six times a year. At present these meetings take place at the Care Centre, Bushy Park Rd, Rathgar, Dublin 6 on a Saturday from 12.15 pm until 2.30pm after which there is a light lunch. The AGM is held on a Sunday in September. From time to time sub-committees of the board are set up and members are asked to join.

Job Description of a Board Member

The key responsibilities of a Board member are to:

· Ensure that MS Ireland pursues its charitable aims as set out in its Memorandum of Association

· Ensure that MS Ireland works within the rules set out in its Articles of Association and works within company law, and any other relevant legislation or regulations

· Ensure that MS Ireland applies its resources only for the purposes set out in its governing documents

· Play an active part in the Board’s task of giving firm, strategic direction to the organisation, setting policy, defining goals, setting targets and evaluating performance against agreed targets

· Protect the values and good name of MS Ireland

· Ensure that MS Ireland is well run and managed

· Ensure that the finances of MS Ireland are well managed and that it has enough money to meet its commitments

· Protect and manage the property of MS Ireland

· Appoint the Chief Executive and monitor his or her performance

· Act in the best interests of MS Ireland

· Act in good faith and use care, diligence and the same degree of skill as a prudent person of business would exercise in the management of his or her own affairs or those of someone else for whom they had responsibility

· Use any special knowledge or experience you have to help the Board reach sound decisions. This may involve studying Board papers, leading discussions, taking a special interest in key issues and providing advice and guidance on new initiatives or other areas of MS Ireland’s work in which you have a special expertise.  If you represent yourself as having expertise in a given area, you will be expected to act with a higher duty of care than someone without that expertise would be expected to act

· Seek advice on matters on which you are not an expert (legal, financial managerial). Otherwise you could be regarded as having acted imprudently and you may be personally liable for the consequences

· Develop and maintain constructive working relationships with other Board members and with senior staff

Skills, Qualities and Experience Required

Essential:

· Able to contribute and speak up at meetings

· Confident to ask questions and explore issues

· Problem solving approach to issues

· Team worker

· Flexible

· Good interpersonal and networking skills

· Share’s MS Ireland’s values, especially around inclusion of people who use support services

· Committed to MS Ireland’s development

· Able to be an effective advocate for MS Ireland

· Willing to learn about MS Ireland and its work

· Able to understand or willing to learn about matters to do with finance

Desirable:

· Good understanding of company finances, especially of budgets, management accounts and balance sheets

·  Good knowledge of current legislation relating to charities

· Experience of or of caring for someone with significant support needs and an understanding of the issues involved

· Knowledge and understanding of the rights of people with MS 

What’s In It For You?

· Your contribution will be valued and acknowledged

·  Derive satisfaction from giving

· Your talents will be put to good use and results visible in the lives of real people

· You will get an opportunity to get an insight into the lives of many people and to share in some of their difficulties and triumphs

· You will have the opportunity to be part of the workings of a medium-sized voluntary sector organisation 

· You will receive ongoing training to be a good and better Board member

What To Do If You Are Interested?

For Further Information about MS Ireland

Go to our website www.ms-society.ie
Informal enquiries -
Contact Alice McKeon, ph:  01 6781608 or email alicem@ms-society.ie.

To make a formal Application to be on the Panel -
Complete the enclosed application form and return it to:

Allen O’Connor
Chairman

MS Ireland

80 Northumberland Road

Dublin 4

Completed electronic forms should be sent to:

allenoc@iol.ie
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Application Form for Inclusion on Panel for Board Membership

Personal Details: (please use block capitals)

Surname: ……………………………   First name ……………….

Address……………………………………………………………….

………………………………………………………………………..

…………………………………………………..……………………

Telephone No.: Daytime ………………

                         Evening …….…………

                         Mobile ….…………….

Occupational/Employment History relevant to your interest in MS Ireland.

Occupation/Employment                Experience gained          From      To

Experience, skills & knowledge relevant to Board Membership

Please give details of any connection with MS Ireland

Referees  (May we contact referees? Yes/no. May we contact them now/ after you have been selected for election?)  (delete as appropriate).

Name ………………………....                Name …….…………………

Address ………………………                Address .….…………………

………………………………..                ………………………………

Telephone No. ………………..                Telephone No….……………

Connection …………………...                Connection….……………….

To the best of my knowledge and belief the information contained in this application is correct.

Signature:……………………………………   Date:……………………

Personal data provided will be entered onto the society’s computer records, but not disclosed to other bodies.
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